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We must accept finite disappointment, 

but never lose infinite hope. 

Dr. Martin Luther King, Jr. 
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Date: Event:

2/12/2020 DOC Budget Presentation

3/9/2020 Governor's COVID-19 Emergency Proclamation - Planning begins

3/14/2020 Visiting Suspended

3/16/2020 IPI began production of bleached based cleaning solution and gowns

3/19/2020 The first Master Action Plan (MAP) implemented

3/24/2020 IPI began production of hand sanitizer

3/24/2020 Four (4) free omails per week provided to all IIs

3/25/2020 IPI mask design approved and production begun

3/29/2020 IPI began production of sneeze shields

3/30/2020 Video visitation provided at no cost

4/6/2020 All facilities provided sneeze guards/Olson masks for 2 per person

4/11/2020 Masks required at all prisons

DOC 
COVID19 
Response 
Timeline

BLUE - Operational changes                                  GREEN - PPE
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Date: Event:

4/13/2020 Masks required at all locations

4/18/2020 County jail admission stopped

4/20/2020 DOC COVID-19 Hotline operation begins

5/13/2020 County jail admission resumed at ICIW

5/13/2020 New intake procedure implemented

5/26/2020 County Jail admission resumed at IMCC

7/2/2020 Face shields required at FDCF

7/9/2020 Face shields required at all prisons

8/20/2020 County jail admission stopped

8/30/2020 County Jail admission resumed

11/19/2020 Due to renewed supply, wider use of N95 masks implemented

DOC 
COVID19 
Response 
Timeline

BLUE - Operational changes                                  GREEN - PPE
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Date: Event:

4/17/2020 First positive offender case at IMCC

4/23/2020 First positive staff case at IMCC

6/30/2020 COVID-19 case outbreak at FDCF

8/11/2020 COVID-19 case outbreak at IMCC

8/24/2020 COVID-19 case outbreak at MPCF

9/28/2020 COVID-19 case outbreak at CCF

9/30/2020 COVID-19 case outbreak at ISP

10/28/2020 COVID-19 case outbreak at ASP

11/2/2020 COVID-19 case outbreak at NCCF

11/9/2020 COVID-19 case outbreak at FDCF

11/14/2020 COVID-19 case outbreak at NCF

DOC 
COVID19 
Outbreak 
Timeline
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COVID-19 Prison 
Impacts - National
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COVID-19 Prison 
Impacts - Iowa
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National

Iowa

COVID-19 Prison 
Impacts - Staff
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IOWA PRISON POPULATION
FY1899 - FY2020
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IOWA PRISON POPULATION FY99 - PRESENT
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February 2020 to February 2021 Prison Population
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Data 
Trends
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Data 
Trends
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From the 
FY22 Judicial
Branch 
Budget
Presentation
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Trends: CBC + Prison Staff Over Time 

Total Staff 

FY09: 4,173

Total Staff 

FY21: 3,443

Total Staff from historic highs of FY09
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Trends: Prison Staff vs Inmate 17



Trends:  
Prison Staff 
by Job Type
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Trends:  
CBC Staff
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Trends:  
DOC General 
Funds 
History
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Trends:  
DOC General 
Funds 
History
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Issue and Solution: lack of treatment in communities and prison

9 CBC Counselors 4 DOC Counselors

Expected Impact: 

1,536 additional inmates would receive 

treatment. 

Expected Impact: 

1,296  additional probationers/parolees would 

receive treatment

CBC 
Treatment

DOC Treatment

22



FY2022 Governor’s 
Recommendations 

Additional 
Resources Over 
Status Quo $5,000,000 Cost Annualization 

$663,219 CBC Treatment Pilots

$275,108 MPCF Treatment Pilots

Current FY: 386,604,832

Total FY22 Request: $392,543,159
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Example of CBC Innovation: 2nd District Tablet Services Pilot Program 24



From the Council of State 
Governments Justice Center

Topic for Research: Technical Violations vs New Crimes 25



Recidivism: New 
Crimes vs Technical

Topic for Research: Technical Violations vs New Crimes 26



Homes 
for Iowa
The Homes For Iowa 
program sold out its 
2021 allotment of 24 
homes before 
January was even 
over!

Homes for Iowa: Just Getting Started 27



Thank you for 
investing in our 
mission: 

Making Iowa Safer

2021 
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